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Tucson New Thought 

Leadership Council Meeting Minutes 
April 14, 2019 
 
Attendance 
Council Members Present 
Rev. Jonathan Zenz 
Mirtha Nebeker 
Rev. Marvis Rodrigues 
William Summers 
 
 

Guests Present 
Anita Summers 
Dr. Shira Bush 

Members Absent 
Kariman Pierce 

 
Call To Order: 
11:58 AM 

Opening Treatment: 
Rev. Jonathan Zenz 

 
Review and Correction of Minutes from March 17, 2019 Meeting 
Minutes were delivered in advance via email. 
No corrections were offered for the provided minutes 
 

Motion to Accept Minutes 
Moved by Rev. Marvis Rodrigues 
Seconded by William Summers 
Passed Unanimously 
 
Financial Review and Report 
Please see financial reports attached. 
 
There has been a change from the previous income and expense statement (from the previous 
meeting, the report for the period ending February 28, 2019). The previous report showed a 
general expense line item “Directed Donation Payout” which showed a lump sum amount of 
expenses related to the donations donated for the purpose of the acquisition of the new 
facility. In the current income and expense statement those items have been journeled to more 
accurately reflect the actual expenses. The funds for this account have been transferred to the 
new checking account opened for the explicit purpose of tracking directed funds. 
 
These items required clarity: 
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The Facility Rental line item includes the security deposit and a partial month’s rent for March. 
There is also rental expense from the two Sundays at Spark Project Collective. 
 
This report shows a profit position at the end of March. To date there has been no month in our 
operation where we’ve run a deficit. 
 
The remaining amount in the directed fund account will just barely cover the expenses related 
to the overhead and rental of the new space as decided upon in the previous meeting. This 
account will definitely be depleted. 
 
The electric company has required a $660 security deposit is being charged and paid in four 
installments. This deposit is reimbursed following 24 months of service. 
 
On average we’ve been bringing in $1500-$1700 in unrestricted tithes and offerings monthly. 
We definitely need to work on increasing this number. 
 
Tuition is not considered a donation, and will appear as a separate line item when we take in 
that revenue. 
 
Per diem covered some of the expense related to California to travel to pick up equipment 
donations. 
 
The insurance premium is our annual premium. This is for general liability coverage, board of 
trustees coverage, and coverage for spiritual counseling. 
 
Organizational Membership Fees: $100 covers Rev. Jonathan’s annual ministerial licensing fee. 
We can expect an additional $250 in April which will cover our membership to AGNT. 
 
Clarity, Consensus, and Commitment have been reached that this financial report accurately 
reflects the current financial position of Tucson New Thought. 
 

Old Business 
Review of action items from March 17, 2019 meeting: 
 
ACTION ITEM: Rev. Marvis and Rev. Jonathan to go to the Center’s Credit Union to have her 
added to the signature card as a signatory on the account. 
Rev. Jonathan went to the Credit Union and was able to open a secondary checking account for 
the tracking of directed funds. While he was there he had a discussion with the account 
manager about the possibility of a second signatory on the account, and the option available 
from the Credit Union is related to the following action item (setting up collection of donations 
using ACH for recurring transactions, thereby saving transaction fees). The Credit Union offers a 
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system for these types of services called “Cash Management.” To be able to utilize all the 
aspects of the service we would incur a $35 monthly fee. This fee is in excess of the cost of 
credit card processing we currently incur. The Cash Management program allows the setup of 
users who have access online for financial management. As we do not currently have any paper 
checks, and all financial transactions for this organization occur virtually, there seems to be no 
reason to include another signatory. Kariman, as the original treasurer of Tucson New Thought, 
has access to the Tucson New Thought accounts – in the event that there was an issue that 
incapacitated Rev. Jonathan, there is still another person who can access the account. 
 
ACTION ITEM: Rev. Jonathan will look into the possibility of setting up recurring donations via 
ACH through a bank to see if this will provide a savings in transaction fees. We currently pay 
fees for the processing of credit cards. 
 
ACTION ITEM: Rev. Jonathan will prepare a master calendar for marketing, space use, etc. The 
purpose is to start making plans for increasing revenue generation. 
This is an ongoing item. The calendar is active, and can be made available for viewing by the 
Leadership Council online. 
 
ACTION ITEM: Establish a “Fourth Sunday” potluck following service to commence the fourth 
Sunday in April. 
This has been established and we’ve begun to advertise this activity of the Center. A floorplan 
will be devised before the actual date to accommodate as best we can the event. 
 
ACTION ITEM: Rev. Jonathan to obtain a Costco membership for TNT. 
 
New Business 
Advertising 
 
ACTION ITEM: Create both a flyer for posting on community boards and other places as well as 
business card sized handouts to be used for reaching out.  
 
Rev. Jonathan suggests we create a committee and involve the community in the advertising 
and marketing of this center. 
 
ACTION ITEM: Rev. Jonathan needs to develop a rethinking of the perfect member avatar (the 
“ideal” member of our community). 
 
ACTION ITEM: Pursue Natural Awakenings as a potential resource for listing. Considerations: 
Natural Awakenings has an older demographic, who are mainly already in alignment with the 
teaching. 
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ACTION ITEM: Work on reaching out to the LGBTQA+ community, the theatre community, and 
creatives as a beginning to base building. 
 
ACTION ITEM: Rev. Jonathan will research advertising options with the Arizona Wildcat (the 
UofA student paper). 
 
A lot of what will be needed is leg work! Creating the material is easy, we need a team to 
distribute these items. We should ask our community to support this. 
 
No monthly budget will be set at this time as we need more research on cost for print 
advertising. 
 
ACTION ITEM: Rev. Marvis will call some other churches and make calls to periodicals and 
newspapers to obtain costs for advertising. 
 
Musicians for Sunday Gatherings 
More research and needed and footwork to find musicians. What we’ve been doing so far has 
not worked. 
 
Clarity on what we are looking for: We need someone who can accompany (either on piano or 
guitar) and if they sing that is an added bonus. Musical styles range from contemporary, to 
“oldies” to Broadway. We currently offer $75/week. If they have a willingness to help grow the 
center they can expand the capacity we have to pay more. 
 
Outreach 
We should begin looking at local volunteer opportunities to serve as an organization. 
 
Johnny Vasquez at Spark Project Collective may be a good resource to whom we can reach out. 
 
It is also worth asking our own community what service options and organization speaks to 
their heart where we can volunteer. 
 
ACTION ITEM: Let’s each come to the next Leadership Council meeting with an idea for local 
organizations where we can serve as volunteers. 
 
Create budget for Sunday social 
How can we ensure that food items etc. that are donated on Sunday are receipted as 
donations? 
 
The cleanest method for tax purposes would be for those who are donating food would be to 
have a receipt reimbursed, and then allow the person to decide whether to donate back the 
reimbursement amount. 
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Genomic Testing Opportunity to the Tucson New Thought Community 
Dr. Shira Bush is offering her Genomic Testing services on site at Tucson New Thought. This 
service is no-cost to those who are 65 or older or on Medicare. This service will be offered on 
site, May 12, following the regular Sunday gathering. 
 

Next Meeting Date: 
May 19, 2019 – Following Service, at the Center 
 

Closing Treatment 
Rev. Marvis Rodrigues 

Adjournment 
Moved by William Summers 
Seconded by Rev. Marvis Rodrigues 
Passed Unanimously. 
Meeting adjourned at 2:08 pm 

 

ADDENDUM: 
Here follows the text of an email request sent by Rev. Jonathan to the Leadership Council. 
This request was affirmed unanimously via email. 
 

On Fri, Apr 19, 2019 at 1:54 PM Tucson New Thought 
<tucsonnewthought@gmail.com> wrote: 
 
Good afternoon. 
 
I am writing to formally request your consideration of the following: 
 
It has always been my intention that we affiliate as a teaching center 
credentialed through the Emerson Theological Institute. Emerson 
Theological Institute is an organization that credentials Practitioners 
and Ministers. To provide greater value to students of Tucson New 
Thought I would like to begin the process of affiliation. 
 
The process is in a couple stages. First we must become members of the 
Affiliated New Thought Network (ANTN). Emerson Theological Institute is 
the educational arm of ANTN. We will need to provide a letter of intent 
from the Leadership Council, bylaws, articles of incorporation, and proof 
of our EIN (we have these items, except an official letter of intent). There 
is also a $500 initial membership fee followed by $250 in annual fees 
to maintain our ongoing membership. 
 



 6 

Once we are members of ANTN, I can begin the process of applying to be 
a teaching center for Emerson. I have been in contact previously with the 
Dean of the school. Previously, I believe it was too early for TNT to 
consider, but I believe now that we can move forward. 
 
Just for information, Emerson is the educational arm of Agape. 
 
If we become a teaching center we would be the only one in Tucson, and 
one of three in Arizona. 
 
I welcome your questions and will answer as thoroughly as possible to 
help us reach clarity, consensus, and commitment. 
 
If you would like to know more about 
ANTN: https://www.newthought.org/ 
If you would like to know more about Emerson Theological 
Institute: http://emersoninstitute.edu/ 
 
Peace and Blessings, 
JZ 
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Income/Expense Statement
Tucson New Thought
For the month ended March 31, 2019

MAR 2019 FEB 2019 JAN 2019

Income
Tithes & Offerings

Donor Restricted Offerings 5,678.21 2,123.00 -

Unrestricted Tithes and Offerings 1,722.95 1,367.78 1,377.28
Total Tithes & Offerings 7,401.16 3,490.78 1,377.28

Interest Income 0.11 - -

Event: Sacred Journey - 594.00 -

Total Income 7,401.27 4,084.78 1,377.28

Gross Profit 7,401.27 4,084.78 1,377.28

Operating Expenses
Ecclesiastical Staff

Spiritual Director Manse 184.30 132.58 133.43

Spiritual Director Salary 368.60 265.16 266.86
Total Ecclesiastical Staff 552.90 397.74 400.29

Administrative Expenses
Marketing 244.48 487.79 20.94

Bank Fees
Online Payment Processor Fee 152.41 139.89 27.34
Total Bank Fees 152.41 139.89 27.34

Office Supplies 88.79 - -

Postage/Shipping - - 7.85

Internet/Telephone Service 160.57 182.40 31.87

Office Equipment/Computer Hardware 446.71 222.06 -

Computer Software 67.28 67.28 67.28
Total Administrative Expenses 1,160.24 1,099.42 155.28

Building & Grounds
Facility Rental 1,300.89 200.00 200.00
Total Building & Grounds 1,300.89 200.00 200.00

Departments/Committees

Music
A/V Equipment 207.81 7.39 -
Total Music 207.81 7.39 -

Sunday Programming
Sunday Celebration Materials 120.37 12.95 24.84
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MAR 2019 FEB 2019 JAN 2019
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Sunday Support Personnel 150.00 90.00 140.00

Sunday Musician - 50.00 200.00
Total Sunday Programming 270.37 152.95 364.84

Total Departments/Committees 478.18 160.34 364.84

Other Expenses

Professional Fees
Legal Fees 30.00 - -
Total Professional Fees 30.00 - -

Total Other Expenses 30.00 - -

Organizational Membership Fees 100.00 - -

Per Diem 267.48 - 57.74

Insurance 850.00 - -

Conference Registration - 79.00 -

Office Furniture 718.84 250.00 -

Total Operating Expenses 5,458.53 2,186.50 1,178.15

Operating Income 1,942.74 1,898.28 199.13

Net Income 1,942.74 1,898.28 199.13
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Balance Sheet
Tucson New Thought
As of April 14, 2019

APR 14, 2019

Assets
Current Assets

Cash and Cash Equivalents
OneAZ Checking 2,120.14

OneAZ Directed Funds 2,158.03

OneAZ Savings 599.10
Total Cash and Cash Equivalents 4,877.27

Total Current Assets 4,877.27

Total Assets 4,877.27

Liabilities and Equity
Equity

Current Year Earnings 3,920.48

Retained Earnings 956.79
Total Equity 4,877.27

Total Liabilities and Equity 4,877.27




